January 29 - February 3, 2012

Tentative Agenda

FEDERAL EMPLOYEES’ ADVANCED PROGRAM

Sunday, January 29

Monday, January 30

Tuesday, January 31

WILLIAM W. WINPISINGER

EDUCATION AND

TECHNOLOGY CENTER

7:00-8:00 am

8:00-9:45 am

9:45-10:00 am

10:00-12:00 pm

BREAKFAST

MSPB/Arbitration Theory of the Case

BREAK — GROUP PHOTO

Writing Techniques for the Advocate

7:00-8:00 am

8:00-10:00 am

10:00-10:15 am

10:15-12:00 am

BREAKFAST

Handling Evidence & Objections

BREAK

Preparing Witnesses

12:00-1:00 pm LUNCH 12:00-1:00 pm LUNCH
1:00-2:45 pm FLRA Procedures 1:00-2:45 pm Argument
] ] 2:45-3:00 pm BREAK
2:00-3:00 pm ORIENTATION 3:00-5:00 pm FLRA Procedures
3:00-5:00 pm Opening and Closing Statements
3:00-4:00 pm Choosing the Right Forum 6:00-7:00 pm DINNER
6:00-7:00 pm DINNER
. . 7:00-8:00 Individual Writing Assignment
5:00-6:00 pm  DINNER 7:00-8:00 Individual Writing Assignment
Wednesday, February 1 Thursday, February 2 Friday, February 3
7:00-8:00 am BREAKFAST 7:00-8:00 am BREAKFAST 7:00-8:00 am BREAKFAST
8:00-9:30 am |&l Bargaining: Dealing with 8:00-9:30 am Negotiability Appeals . . .
Changes in Working Conditions 8:00-9:45 am Negotiating Ground Rules
9:30-9:45 am BREAK
9:30-9:45 am BREAK
9:45-12:00 am Negotiability Appeals 9:45-10:00 am BREAK
9:45-12:00 am |1&l Bargaining: Dealing with
Changes in Working Conditions 12:00-1:00 pm LUNCH 10:00 am Debrief and Closing
12:00-1:00 pm LUNCH 1:00-3:00 pm Impasse Theory / Strategies 11:00 am Bus departs for BWI Airport
1:00-3:00 pm Bargaining Simulation 3:00-3:15 pm BREAK
3:00-3:15 pm BREAK 3:15-5:00 pm Impasse Theory / Strategies REMINDER: ALL PARTICIPANTS please have your
belongings packed before Friday’s closing so Housekeeping
3:15-5:00 pm Bargaining Simulation 6:00-7:00 pm DINNER can clean the rooms.
. . Thank you.
6:00-7:00 pm DINNER 7:00-8:00 Writing Assignment Feedback y







