
 Thanks to 
your information and 
help, the Machinists 
Union was able to 
get VA OSHA to do a 
complete inspection 
of the Danville op-

eration.   

 What they 
found was appalling.  
What they didn’t find 
was equaling appall-

ing. 

 Swedwood is 
guilty of improper record 
keeping.  While this may 
sound minor it is in fact 
the most fundamental 
violation possible.  With-
out accurate records of 
injuries it is impossible 
to design an effective 
safety program.  Swed-
wood failed to report 
more than 11 accidents 
and even more impor-

tant they failed to record 
any of the temporary 

worker’s injuries. 

 Temporary work-
ers were exposed to se-
rious injury through im-
proper training, lan-
guage barriers, and high 
reduction pressure.  If 
the temporary injuries 
were included in Swed-
wood’s record keeping, 
this could  be the most 

dangerous furniture 

plant in the US. 

 Until the IAM can 
win recognition  you will 
continue to be exposed 
to dangerous work.  The 
IAM with your help has 
made the plant safer but 

it is not yet safe. 

 Before you be-
come the next injured 
worker, sign and return 

the authorization card. 

Safety Violations issued 
Union Fights for Safe Work 

RESPECT VAMPIRE 

 (of the week) 
 

Ken Brown 

 

This is not a military 
unit.  We do not 

obey because you 
say so, we chose to 
act because it is the 
best way to work. 

You are not a drill 
sergeant you are a 
respect vampire. 

 

Swedwood Campaign Update 

I A M A W  M a c h i n i s t s  U n i o n  “ F i g h t  F o r  F a i r n e s s ”  

You Could Win Up To $100.00 

 It is against the 
law to require you to do 
something  and not be 
paid the time it takes to 
do it.  Many of you have 
received the “Energy 
Bus”.  If you have been 
ordered by anyone at 
Swedwood to read it call 

the union hotline and let 
us know immediately.   By 
law if they want you to 
read the book they must 
pay you the time it takes 

to read the book. 

 They talk about 
“energy” vampires we talk 
about “Respect” vam-

pires.  A Respect Vampire 
is any management em-
ployee who treats you Dis-

respectfully.    

 Nothing is less 
respectful than denying 
you your week-ends, yell-
ing at you, and last min-

ute schedule changes. 
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 Sherry Logan was 
terminated for running 
bad labels.  Because you 
do not have a union no 
one was able to inform 
Swedwood that there 
were four other workers 
involved in the “accident” 
that caused the bad la-
bels to be placed on the 
boxes.  Had a union been 
present we would have 
found the source of the 
problem and fixed it, not 
run around the plant try-
ing to find some one to 

blame. 

 Instead what we 
could do is challenge 
Swedwood’s efforts to 
deny Ms. Logan her un-

employment in-
surance.  With 
our assistance 
Swedwood was 
defeated again in 
their efforts to 
deny  unemploy-
ment insurance 
to a worker who 
they fired improp-

erly. 

The Virginia Em-
ployment Com-
mission again 
ruled against Swedwood 

and in favor of Ms Logan. 

 Our next chal-
lenge is to get her job 
back.  This is difficult and 
time consuming, but we 
are making an effort be-

cause no worker should 
be fired for actions that 
they can not control.  With 
a union you will be fired 
for not working but you 
will not be fired for man-

agement’s mistakes. 

Their Focus: Their Focus: Their Focus: Their Focus:    

If you can earn the 
status of “Favorite”  ex-
pect to be transferred to 
the shift you want and 
the job you want.  A pro-
motion may be possible, 
not based on your 
knowledge, skills, or 
abilities, but based on 

who you know. 

Positive Energy:  Positive Energy:  Positive Energy:  Positive Energy:      

Do exactly as you’re told 
and enjoy it.  Real en-
ergy vampires blame 
others for their mis-
takes.  Which supervisor 

does this remind you of? 

Share some joy with a 
co-workers on the line 

and get disciplined. 

The Energy Bus – Union Version 

Another Union Victory at Swedwood 

Fueling Our Vision:   Fueling Our Vision:   Fueling Our Vision:   Fueling Our Vision:       

By training and empow-
ering individual workers 
protected by the union 
contract all can demand 
to be treated with dignity 

and respect. 

Our Focus:  Our Focus:  Our Focus:  Our Focus:      

Getting 50% of Swed-
wood workers to share 

our vision and take the 
first step toward dignity 
and respect by signing 

an authorization card. 

Positive Energy:Positive Energy:Positive Energy:Positive Energy:    

Work can be fun.  All it 
takes is to be treated 
with dignity and respect.  
To have a voice in what 
happens instead of al-
ways being the victim.  

 

 

 

 

In your hands– a tool.  
In the boss’s hand-a weapon 
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Our VisionOur VisionOur VisionOur Vision:    

A workplace 
where all are 
treated equally 
and fairly.  
Where  manage-
ment asks and 
listens instead of 

dictating. 

 

Their Vision:  Their Vision:  Their Vision:  Their Vision:  
Reduce costs 
regardless of 

who is harmed. 

Fueling their Vi-Fueling their Vi-Fueling their Vi-Fueling their Vi-

sion:  sion:  sion:  sion:      

Give up your week-ends, 
give up having any con-
trol over your daily 
schedule.  Get sick and 

risk losing your job. 

            The Energy Bus – Swedwood Version 

Bus built by Machinist  
members in North Dakota 

Sign the 
Authoriza-
tion card 
today 
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 Swedwood man-
agement’s latest effort 
to boost production isn’t 
to recognize that family 
time is important or to 
acknowledge that last 
minute schedule and 
shift changes are signs 
of bad management.  
Instead they are trying 
to put in place a pay-for-

performance system. 

 These systems 
can work if there is a 
union contract in place 
to make sure that 
you were involved 
in designing it 
and applying it.  
Without a union 

on site, the favorites will 
be rewarded and the 
rest will not.  As usual, 
as soon as Swedwood 
decides to recognize us 
as your bargaining rep-
resentative we will help 
them get this new pay 

system right. 

 The main prob-
lem at Swedwood is that 
management looks 
every where but the mir-

ror to find what is wrong. 

They swear at you, fail to 

honor their own obliga-
tion for timely and fair 
evaluations, view honest 
criticism as insubordina-
tion, and think because 
they give you a pay 

check they own you. 

 Our first victory 
after 50% of you sign 
authorization cards will 
be to stop unannounced 
shift and schedule 
changes.  We know your 
time is important .  Good 

management is key. 

problems and 
operate during 

the week.  

 We 
haven’t yet 
heard their ex-
cuse this time.  
Perhaps they 
should get a 
point for every 
time they mess 
up.  If they did 

 Just when you 
thought it couldn't get 
any worse, Swedwood 
started sending some 
workers home during 
the week yet is still mak-
ing them work on week 
ends.  This is extremely 
poor mismanagement.  
Most other employers 
would  use the week end 
as the time to fix work 

the turnover of 
management would 
be even higher than 

it is. 

 Before they 
can run it com-
pletely into the 
ground you need to 
get all the protec-
tion the law allows, 

get the IAM.  

Contaminated Saw Dust? 

Pay for Performance – The Next Swedwood Failure 

How Can It Get Any Worse? 

Stop being the 
nail and grab 
the hammer. 

union operations sell 
their sawdust for a size-
able profit, some goes to 
paper mills, particle 
board or hard board 
plants and  some to 

landscaping  firms. 

 If your sawdust 
is chemically dangerous 
then this is an entire 

area of investigation 
OSHA did not know 
about.  Because if it 
dangerous to others it 

is dangerous to you. 

 The Machinist 
Union will request the 
MSDS’s from Swed-
wood to find out if you 

are at risk. 

 Apparently man-
agement is concerned 
that they will not be able 
to get sawdust hauled 
away.  Unless your saw-
dust is chemically dan-
gerous, which it might 
be, selling sawdust is 
not a common problem 
in this industry.  Many 

“IKEA  now knows 

we told the truth.  

Work is unsafe in 

Danville.” 



IAMAW 
Woodworkers Department 
9000 Machinists Place 
Upper Marlboro, MD  
20772 

IAMAW MACHINISTS 
UNION “FIGHT FOR 

• denied access to 

the bathroom. 

• expected to do elec-
trical work without 

proper certification 

• inadequately 
trained to operate 

machines. 

 These are just a 
few items that OSHA 

ignored. 

 Why did OSHA 
ignore these issues?  

The an-
swer is 
because 
50% of 
you have 
not 

 You described 
to us situations where 

workers were: 

• expected to put 
their body parts in 
harms way without 
having the author-

ity to lock-out. 

• unable to clearly 
differentiate be-
tween robot repair 
alarms and emer-

gency alarms. 

signed the authoriza-
tion cards, the union 
could not participate 
in the opening or clos-
ing conferences.  
Since we had no legal 
status we were unable 
to schedule off site 
interviews with the 
OSHA inspector.  Thus, 
the company con-
trolled the inspection 

process.   

 Until the union 
is recognized, these 
safety issues will con-

tinue. 

 Please sign 
and return the authori-

zation card. 

What OSHA missed? 

 

Protect your future, 
Join the Machinists 

Fight For 

Fairness 

 

“Through personal 
observation and em-
ployee interviews 
training is adequate.  
Temporary employ-
ees and new em-
ployees are not al-
lowed to work in haz-
ardous areas or on 
machines.  Only 
trained employees 
can do those these 
operations after be-
ing trained on the  
machines and 

LOTO” 


