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C oncerns continue to mount 
over Lockheed Martin’s 

AFSS system and work prac-
tices.  We hear it every time we 
talk to flight specialists. 
    Some employees would like 
the IAM to “blow the whistle” 
and take the story to ABC’s 
20/20 while others want the 
IAM to use our connections in 
Congress to get the attention of 
highly-placed representatives 
and senators and demand an in-
vestigation.  But blowing the 
whistle or going public would 
not accomplish the most desirable 
outcome – neither for Lockheed Mar-
tin employees nor their aviation cus-
tomers.  The best outcome is to con-
vince Lockheed Martin to use the 
know-how and input of their profes-
sional employees to create a system 
that works.  And to do that, the em-
ployees need to speak with one voice 
– the IAM. 
    NOTEM has covered this subject 
in the past but maybe it’s worth go-
ing over again.  Lockheed Martin al-
ready has a mutually-beneficial rela-
tionship with the IAM for improving 
inefficient and ineffective work sys-
tems.  This relationship is primarily 
used on the manufacturing side of the 
corporation and has pointed the way 
to improved quality, quantity and em-
ployee-satisfaction over and over 
again.  The Joint Workplace Em-
ployee Participation Program 
(JWEPP) has been in place at Lock-
heed Martin’s Fort Worth facility 
since 1996.  The workers who par-
ticipate in this program as well as 

Lockheed Martin’s supervisors and 
managers, were trained by the IAM’s 
department of High Performance 
Work Organization (HPWO), a de-
partment with an industry-wide repu-
tation and as many acknowledge-
ments from America’s leading com-
panies as from the workers we repre-
sent. 
    So, will Lockheed Martin “buy 
into” the HPWO program for AFSS?  
That’s up to you, the employees.  
With your valuable skills and your 
irreplaceable position in the labor 
market, you have the potential lever-
age to make good things happen.  But 
first, you need the protection, skills 
and experience that the IAM brings 
to the table.  Rather than depending 
on a news outlet or Congress to 
“embarrass” Lockheed Martin into 
changing, wouldn’t you rather keep 
the discussion “in-house,” so to 
speak, and benefit from a direct and 
equal relationship with your em-
ployer?  In all honesty, we think 
that’s the best way to go. 



One more Handshake on the Retirement Fix Road 

International Association of Machinists 
And Aerospace Workers 
9000 Machinists Place 
Upper Marlboro, MD 20772 
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Code IAM Rep Phone 

ABQ Red Dow (505) 242-9622 

COU Mike Woltz (630) 548-2450 

DEN Rod Weigand (916) 801-4361 

FTW Al Granado (817) 307-0723 

HNL Maria Santiago-Lillis  (808) 845-1024 

IKK Steve Nickel (630) 414-1063 

LAN Beau Jencks (269) 420-3556 

DCA Steve Hantzis (202) 285-8957 

MCN Alan Williams (229) 347-1561 

MIA Javier Almazan (321) 652-2184 

BNA Mike Cooke (931) 624-4478 

OAK Jesse Juarez (925) 550-0586 

PRC Don Gresham (602) 574-1020 

PNM Steve Nickel (630) 414-1063 

RDU Joseph Greaser (214) 695-8569  

PIE Javier Almazan (321) 652-2184 

SAN Macario Camorlinga (951) 315-7301 

SJU Ramon Garcia (904) 803-9996 

SEA Jesse Cote (360) 259-4389 
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Dear Dr. Know-it-all: 
I’m a new employee, all the old heads call me “newbie.” The old heads think the 
union is a good idea but I’m not so sure. LMT keeps telling me that I don’t need a 
union because I’m young, smart and lucky to have a good job with a bright fu-
ture. What gives? 
(A) LMT hopes you’re a narcissistic personality, satisfied with their compli-

ments but half the pay. 
(B) LMT is just looking out for your best interests. 
(C) LMT, in a classic divide-and-conquer tactic, is trying to pit old workers 

against young.  
 

Puzzle Palace 106 

Correct Answer: Well, got go with “C” on this one. 

  

Soon after The Big “R” issue of NOTEM, Senator Carl 
Levin got a chance to hear about flight service retire-
ment issues first hand.  IAM District 60 requested a 
meeting to drop off a well-deserved campaign donation. 
After that, with the political business finished, Randy 
Lueders and Frank Eastman spent twenty minuets bring-
ing the senator up to speed on flight service concerns.  
The senator was very supportive and encouraged his 
staff to work closely with his constituents and the IAM 
to resolve the issue promptly and fairly. 

Left to Right: Randy Lueders (LAN), Senator Carl Levin 
(D, Mi.) and Frank Eastman (LAN).  Not pictured but 
also attending were IAM District 60 Directing Business 
Representative, Bobby Atanasovski and IAM District 60 
Organizer, Beau Jencks. 


	Serious Business

	Volume 1, Issue 6

	December 3, 2007

	IAM Notice to Employees

	NOTEM

	One more Handshake on the Retirement Fix Road

	Your IAM Representatives by FSS Location

	Puzzle Palace 106



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



