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Y ou go through life and 
typically you live on a 

schedule. You like your coffee 
in the morning, a little televi-
sion in the evening and a good 
night’s rest. You plan to see 
your parents or kids or grand-
kids over the holidays and, if 
you’re lucky, maybe schedule a 
vacation or two during the 
year. You make sure that eve-
rybody knows when you’re 
planning to visit and that your 
arrival fits into their schedules. 
You do the responsible thing 
and expect others to treat you 
the same — except at work. Unfortunately, you happen to spend a good part of your life at work 
so work schedules can cause a real headache. 

Think of the IAM as a giant bottle of aspirin to ease your troubled mind. 

Work schedules are entirely negotiable as are hours of work, premium pay, overtime and days 
off. NOTEM has heard tales of specialists having their schedules changed abruptly and days-off 
canceled; innocent people suffering undue stress — in an already stressful environment — sim-
ply because work scheduling is out of control. Or, maybe better put, out of your control. 

We’ve heard that there was to be a computer program that would globally schedule the entire 
AFSS workforce making it easier to substitute shifts and accommodate peoples’ personal com-
mitments. After all, working for Lockheed Martin is not your whole life, is it? But the system 
never gelled. 

So, what can be done? Well, other Lockheed Martin service contract sites, those represented by 
the IAM, have responded. Here are a couple of the many examples from current IAM contracts. 
But remember, the specifics of these articles are less relevant to you than the relationship be-
tween Lockheed and its workforce. Please note that schedules must be mutually agreed to. 
That’s were your power lies. So, whether you’re scheduling peace of mind, or, seeking schedule 
peace of mind. The IAM can get you to where you want to be, if, you Vote Union Yes! 

 
 
From Luke AFB, RAMAC® SERVICES CORPORATION “A Lockheed Martin Company” and IAM LOCAL LODGE 519 

Article XX, Section 6.4 – Work Shift Variance 
Work schedules may be modified by mutual agreement of the union and site manager. 
Shifts may vary in length but will not exceed 12 hours, unless agreed to in advance by the company and the em-
ployee. Once the employee(s) has exceeded a 12 hour shift, the employee(s) will be paid shift differential and lead 
pay if applicable, for all hours worked. 
Any other matters relating to non-standard work schedules will be subject to mutual agreement by the parties. 
 

From Kirkland AFB, LOCKHEED MARTIN SYSTEMS MANAGEMENT (ATARS), and IAM LOCAL LODGE 794 
Article 8, Section 8.4 – Work Shifts 
All employees will comply with their assigned shift schedules and/or any subsequent changes to these schedules. 
Employees will be assigned to work one of three shifts; all employees will be given a minimum of one (1) week’s 
advance notice of a change in their work schedule. 

Whoops! Somebody must have dropped the scheduling ball at DCA. 

Don’t forget to check out the Don’t forget to check out the IAM AFSS websiteIAM AFSS website at at  
www.goiam.orgwww.goiam.org  

http://www.goiam.org/issue.cfm?cID=11786�
http://www.goiam.org�


International Association of Machinists 
And Aerospace Workers 
9000 Machinists Place 
Upper Marlboro, MD 20772 

Place 

Postage 

Here 

 

 

Code IAM Rep (email link) Phone 

ABQ Red Dow (505) 242-9622 

BNA Mike Cooke (931) 624-4478 

COU Mike Woltz (630) 548-2450 

DCA Steve Hantzis (202) 285-8957 

DEN Rod Weigand (916) 801-4361 

FTW Al Granado (817) 307-0723 

HNL Maria Santiago-Lillis  (808) 845-1024 

IKK Steve Nickel (630) 414-1063 

LAN Beau Jencks (269) 420-3556 

MCN Alan Williams (229) 347-1561 

MIA Javier Almazan (321) 652-2184 

OAK Jesse Juarez (925) 550-0586 

PIE George Myers (717) 319-9115  

PNM Steve Nickel (630) 414-1063 

PRC Don Gresham (602) 574-1020 

RDU Joseph Greaser (214) 695-8569  

SAN Bobby Martinez (916) 517-8251  

SEA Jesse Cote (360) 259-4389 
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Dear Dr. Know-it-all: 

I’m a newbie at AFSS. I think I landed a pretty good job at a pretty good salary 
for a pretty good company. Why should I “rock the boat” by voting for a union? 

(A) To make a good thing better. 

(B) To help your coworkers who may enjoy less of a comfort zone than you. 

(C) To be a part of an organization, the IAM, that will treat you and your 
concerns as equal — regardless of your age, seniority, race or sex. 

 

Puzzle Palace 108 

Correct Answer: Hey, they all work for Dr. Know-it-all. Call or 
email your rep and sign an IAM Membership Application today! 

What Comes Next? 

N OTEM is receiving tons of questions about “What comes next?” As 
in, what can we expect after we win the union election. Of course, 

we always caution people that winning the election is what comes next 
and that everyone needs to stay focused on building the union network 
and getting out the union vote. The bigger the union vote, the louder the 
message to the employer and the stronger you are when you go to the 
bargaining table.  But, that being said, here’s a snapshot of how the situa-
tion unfolds from here. 

We will be meeting with LMT attorneys and the National Labor Relations 
Board (NLRB) January 16 to try to work out a stipulated election agree-
ment. If we are forced to a hearing by the company that will delay things. 
Then, either by stipulation or order of the NLRB there will be an election, 
your votes counted and the union certified to represent the AFSS work-
force. 

As soon as the votes are counted, the union will begin the process of 
electing site reps for the bargaining committee. Only union members will 
be voting. At the same time, the union will begin surveying its members 
about their concerns at work to develop bargaining proposals. The AFSS 
bargaining committee will probably then meet at our training center in 
Southern Maryland to finalize our proposals with help from our profes-
sional staff and a lead negotiator from the IAM Aerospace Department. 
Then, we’ll go to the table with LMT, knockout an agreement and bring it 
back to the union members for ratification. When the agreement is rati-
fied, it will become effective immediately. 

Now, you may ask, “What about a strike?” Well, in the IAM you have to 
vote two-thirds in favor of striking and no one else can order you to strike 
— only the union members have that right. But the truth is, strikes are 
very rare in the service contract sector primarily because of two unique 
factors: 1) the employer is under contract to provide uninterrupted ser-
vices to the Federal government and 2) the employer will be able to pass 
through the increased compensation and benefit costs of your union con-
tract. 

So, forget about strikes. After the union contract goes into effect, you can 
prop up your feet, bask in the sunshine and finally enjoy the fruits of your 
labors. Until then, just remember one thing — Vote Union Yes! 

mailto:ChililiRed@aol.com�
mailto:mcookeiam711@bellsouth.net�
mailto:mwoltz@iamaw.org�
mailto:shantzis@iamaw.org�
mailto:rweigand@iamaw.org�
mailto:agranado@iamaw.org�
mailto:mlillis@iamaw.org�
mailto:snickel@iamaw.org�
mailto:JJENCKSIAMAW97@aol.com�
mailto:will4880@bellsouth.net�
mailto:JavierAlmazan@aol.com�
mailto:jjuarez1173@sbcglobal.net�
mailto:gmyers@iamaw.org�
mailto:snickel@iamaw.org�
mailto:dgresham@iamaw.org�
mailto:jgreaser@iamaw.org�
mailto:rmartinez@iamaw.org�
mailto:JesseC@iam751.org�

	Scheduling Peace of Mind

	Volume 1, Issue 8

	January 14, 2008

	IAM Notice to Employees

	NOTEM

	Your IAM Reps by FSS Location

	Puzzle Palace 108

	What Comes Next?



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



