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IAM Retired Members Program 

- The Purpose of IAM Retiree Clubs

For many years we have been negotiating contract provisions which 
make it possible for IAM members to retire earlier. Many retirees have 
maintained their good-standing membership in the IAM by applying for 
retirement, exempt or life membership cards. Whether or not retirees 
have maintained IAM membership there are many benefits they may 
receive from a local or district lodge retirees club. We all benefit from our 
retirees past and present involvements in the labor movement.  

     It only stands to reason why we firmly believe that retired members 
should remain involved in their union. Their life experiences lend a wider 
understanding of the issues we all face. Their assistance provides the 
collective support needed in accomplishing our common goals. In spite 
of retirement, they remain a substantial influence in our lives from the 
bargaining table to the ballot box. It is more than evident, we must 
encourage retired members to remain active in their union and 
participate in the IAM Retirees’ Department program.   

Briefly, the overall objectives of our retiree clubs are: 

- To provide retirees with useful social and recreational facilities and 
opportunities to enjoy their “golden years”;

- To foster fraternal ties of IAM members during the years of 
retirement;

- To keep retired members informed of IAM programs, policies and 
objectives;

- To keep the IAM informed on the special problems of retired 
members;

- To enlist support of retired members for IAM objectives;

- To help retired members secure housing, medical care, drugs and 
other consumer goods and services at prices they can afford. 
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- The Importance of IAM Retiree Clubs

     After routinely working thirty or forty years most people eagerly look 
forward to the day when they no longer have to punch a time-clock, but 
soon thereafter many suffer a letdown. Some may find it difficult to break 
the habit of work. Others worry about not having a use in life. Many of 
them long for the feeling of accomplishments that comes from work.   

     Frequently the conversation with fellow retirees revolves around 
missing people from the workplace, kidding around, shoptalk and those 
coffee breaks.   

     Nearly everyone resents the loss of things they must do without on 
reduced incomes. Cutting back on some of things we all grow 
accustomed to during our working years such as vacations or days at the 
ball park can be another letdown.  

     Unfortunately for some, retirement eventually means sitting around 
the house watching TV, feeling older than they are, worrying about their 
health.  But, this is not the way it has to be.   

     The good news is these years of retirement are their “golden years.” 
These are the times for old friends to get together, share new 
experiences, learn new arts and skills, develop new interests and 
participate more effectively in community affairs. 

     The primary purpose of an IAM Retiree Club is to assure every effort 
is made to keep retirees active in their union so that the retirement years 
of our members will indeed be “golden years”. Through IAM Retiree 
Clubs, members can develop a program of satisfying activities while 
remaining part of the labor movement.  They can meet together to try to 
ease some of the personal, financial and physical problems that come 
with aging.  Greater involvement in clubs and community affairs will give 
them a feeling of greater usefulness in life. 
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- How Retiree Clubs Benefit Your Lodge

When retired members are mobilized into active retiree clubs, they can help
your lodge achieve goals that benefit working people in general. 

     Despite the emphasis on youth in our society, more than 30-plus million 
people are age 65 or over.  A union-sponsored program geared to the needs of 
older Americans is a valuable resource. There are ten-thousand workers 
entering retirement daily. We cannot reach many of the goals we seek in health, 
housing, employment and education through collective bargaining alone.  
Positive change must come from political and legislative effort. With that, we 
must conduct programs to educate every age group of the population on these 
issues. Our young working Machinists and retired members must retain the 
labor union connection and continue collectively in achieving their goals. 

     The fact is organized labor is a minority in both the United States and 
Canada.  However, we are an effective minority.   In order to reach our 
legislative goals, collectively we need all the political help we can get.  A 
structured program for retired and working members adds to our voting 
strength, it is our effectiveness.  This is one of many benefits we receive from 
our IAM Retirees Program and IAM Retirees Clubs. 

- Benefits for Members Approaching Retirement

As members reach their late 50s they soon realize that their working years 
are nearing an end.  Although they look forward to retirement, they are generally 
aware facing new problems, including but not limited to: 

� How to manage financially on a reduced income
� The pros and cons of moving to a warmer climate
� The pros and cons of special housing projects for senior citizens
� If their auto insurance will be cancelled
� The extent to which Medicare will meet the costs of illness in old age

     With the establishment of a Retiree Club, retirees can conduct special 
sessions once or twice a year devoted to questions of interest to members 
nearing retirement. This can be most effective with the assistance and 
support of IAMAW District and Local Lodges.
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 - Establishing a Retiree Club -

- Identifying the Club’s Objectives

• First, before we get too far along in the planning of a Retiree Club, 
let’s take some time to gather some “founding members” and have 
a discussion about our shared objectives for this new retiree club. 
Try to reach an agreement on answers to the following questions: 

• Why are we forming a retiree club?
Define a clear objective, a mission for the club.

• Will this strictly be a social club for regular gatherings or are there
other reasons for getting together?

Consider drafting a mission statement.

• Work as a group to articulate the reason for your club in a short
statement by brainstorming with fellow members. Think about
what you would tell others about the club. How would you
describe the purpose and the club’s objectives?

What are our long-term goals?  For example,

- Will you offer services or resources to members?
- How much will you need to support the Club?
- Will you be charging membership fees?
- Will you raise funds?
- Will you hold events?

 - Will you be lobbying? -
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Determine the Clubs’ Structure and Financial Needs

- Define the type of organization you are creating

If your organization is strictly a “social club”, with the objective to

gather members together for social activities, you probably don’t need to 

worry too much about a formal structure. It’s good to stay basic and build 

as the clubs’ needs grow. 

     However, for clubs that will be charging for membership, running 

events, lobbying the government and so on, you will need to define the type 

of organization you are creating. 

     For example, clubs that intend to raise funds may need to determine if 

they meet the criteria to qualify as a non-profit for tax exemption purposes. 

The criteria can be different, depending on the county, state or province in 

which you start the club. There are many types of non-profit or not-for-profit 

categories that will determine whether your club is eligible for tax exempt 

status.  

     For example, in the U.S. the *Internal Revenue Service (IRS) has rules 

governing social clubs that are entitled to no tax exemption under Section 

501 (c) (7). 

If you want to look into non-profit status: 

In the U.S. (Internal Revenue Service) – http//www.irs.gov 

- “Nonprofit – IRS Classifications” e.g., 501 (c)(1), 501 (c)(2) and 501

(c)(3)

In CANADA   (Canada Revenue Agency) - http//www.cra-arc.gc.ca 

- Revenue Canada offers details on the definition of a non-profit and tax

implications: http//www.cra-arc.gc.ca/E/pub/tg/t4117/t4117-e.html

7



- Outline the Financial Structure

For any organization developing and maintaining effective records is

the key to success. This includes financial record keeping. Once your 

leadership team is in place consider the following. 

- Identify any and all sources of possible income (e.g. membership fees.

funds raised, etc.)

- Itemize all potential club expenses related to existing meetings/events

as well as plans for the next year (e.g. meeting room costs, food,

equipment, bank fees, promotional costs, member service costs, etc.)

- Develop a draft budget

- Draft financial policies for the club (e.g. member fees, meeting fees,

sponsorship levels, etc.)

- Have your leadership team review and finalize the budget and financial

processes together

*Remember, most activities have some associated costs so be sure to

carefully plan out your club’s yearly budget for both potential expenses and

potential sources of income.
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- Define Club Membership

During the establishment of your club the founding members shared a

clear understanding of its mission and objectives. As new members begin 

to join you will need to explain clearly in detail what the membership 

entails.  

Here are some of the things you may want to define:

- Who are you targeting for members?

- Are there membership criteria they must meet?

- Are there restrictions?

- Will you charge membership fees?

- Will there be different types of members or membership levels?

Remember:

As you plan for organizational growth you will need to firm up the

specific criteria for benefits of membership.

- Outline the Leadership Structure

Your club will also need a leadership or governing structure. Again,

the type of organization will determine whether it should be formal or 

informal. In other words, will you operate through an Executive Board or 

create a less formal club management arrangement? 
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Some key leadership roles you might want to consider 

- President is the representative who will lead the club and act as a

spokesperson. (the title might be President, Board Chair, Revolving

meeting leader, etc.)

- Vice President is a supportive role that offers a backup for the leader.

(the title might be Vice Chair, etc.)

- Treasurer is a position responsible for keeping track of club money,

fees, expenses, paying bills, etc. (the title might be Secretary

Treasurer, etc.)

- Communications Manager/Secretary is a position responsible for

both maintaining member records as well as developing member

recruitment strategies. (the title might be Recording Secretary, etc.)

     Regardless of the type of leadership positions or the names you 

choose, be sure that you develop clearly defined job descriptions that are 

agreed to by all organizing members. The individuals who hold these 

positions need to fully understand the expectations and the 

responsibilities involved. Once these rules are defined, open up

nominations and hold elections to be sure that roles are filled in a well-

documented and democratic manor. 

     As your club grows you might need to consider having additional roles 

and/or a full executive board or committee to help manage its operations. 

- Develop Bylaws

Once you have established your leadership structure the group can

help create and finalize the club’s mission statement and establish bylaws

that govern the club and its members. It is most helpful to have formal 

rules and terms of reference. A set of bylaws for the club will establish a 

sense of order. 

10



- Member Recruitment

As a group, identify your ideal club profile. Then, as a group, define

your membership benefits to develop your marketing strategy. Depending 

on the type of club you are creating you will need some ideas for both 

member engagement and member recruitment tools. 

     Here are some general ideas for promoting your club to potential 

members. 

- Create a Membership Committee to brainstorm recruitment strategy and

take responsibility for recruiting and orienting new members.

- Start a Member Referral Program.  Ask each member to recruit another

new member.

- Hold an Open House so that potential members can get to know

member benefits first-hand.

- Use existing networks to recruit new members. Ask members to

promote the club within their existing networks with other retirees.

- If you decide to have a website, be sure to include the link to the

membership application form from our department web-page. Along with

ensuring that the benefits of membership are clearly outlined on your

website, be sure to include a membership application and option for

potential members to contact a leadership or membership club member

with questions through email.
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- The Role of the Lodge

     Although your retired members will organize, plan and conduct their own 

program, they may need sponsorship and some help from your Lodge

especially in the beginning. This means that the Lodge may take on new

responsibilities. When the question of sponsorship is being considered the 

members will want to know how far this responsibility extends.  Someone in the 

Lodge is certain to ask:  “How much will it cost?”

The answer lies with the Lodge itself.  The financial support you give your

retiree club can range from modest to substantial.  It may be no more than a 

fifty-dollar, one-shot authorization to get the club started.  Or it may involve 

additional contributions occasionally to assist the club with special programs or 

projects.  Or, since the club’s own income will be limited by the members’ 

financial inability to pay more than token monthly dues, the lodge may want to 

earmark a specified sum each month for the club’s activities. 

Financing is only one part of your responsibility.  You should be prepared 

to help the club in other ways.  For example, make the Lodge hall available for

meetings; let the club use your computers and other office equipment.  If you 

have full-time help in the Lodge office, instruct them to lend a hand in getting

out notices or newsletters.  In larger Districts it may be possible to set up a

“drop-in” center where retired members can come for a visit, etc. 
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- Status of Retired Members in Lodges

One of the foreseeable results of a successful retired members program is

that retirees will become more interested and active in Lodge affairs. This raises

a question as to the extent to which they may determine Lodge policies.  Below

are some clarifications on the rights of and restrictions upon retired members.   

     Occasionally when members retire from active employment they maintain 

their active membership by continuing to pay regular monthly dues.   

     However, most who keep their affiliation do so either by taking out a 

retirement card or by being issued Exempt or Gold Card membership upon

completion of the prescribed number of years of good-standing membership. 

On the basis of our constitutional law and policies, retirees in good 

standing, which includes those with Exempt or Gold Card memberships, may

attend meetings, participate in affairs of the Lodge, vote on motions, and 

nominate and elect District, Local and Grand Lodge officers.   

Retirees paying full dues may run for Local Lodge office and serve as

Local Lodge Delegate to IAM conventions.

Retirees may not, however, take part in the formulation of contract 

demands, ratification of agreements, strike votes, or any matter that has a direct

effect on the collective bargaining agreement, or participate in the nomination 

and election of -- nor serve as -- shop stewards or grievance committeepersons. 
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- Essential Tools for Outreach and Engagement

     Now that you have created a club structure you can start to think about 
ways to communicate with your existing members and also promote your 
club to potential new members. Here are some initial promotional methods 
to consider. 

- Building a Membership Database

Your membership data is truly the heart of your club and the care and
maintenance of your membership list is critical to your continued success.
After all, you will need an up-to-date list in order to mail, text, or email 
meeting invitations, requests, and acknowledge member fees. 

There are many methods you can use to maintain this data base, but if
you want to ensure it is easily updated and available to all those Board
Members and/ volunteers that need it, you might want to consider
managing this database with easy access. 

- Developing and Maintaining a Club Website

A website is the “public face” of your club to members, prospective

members, the media, and the general public. The key to an effective 

website is updating content frequently for both accuracy and search engine 

optimization. *Your website should outline the benefits and include a 

membership application and contact information for potential members to 

connect and ask questions. 

     To ensure you have fresh website content you need to create a site 

that is easily updated and maintained by your club communicator or 

volunteer(s). 

     Before launching a website, please understand the requirements and 

responsibilities of the task. If a site isn’t updated frequently the information 

becomes stale and users will stay away. This creates an image you do not 

want for your Club. Ongoing responsibilities include payment to the server,

software updates, and email accounts. It is a good idea to have a backup

person or extra help with the site in the event there are times the Web

Steward is not available or unable to maintain the Clubs’ page.
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- Use of Social Media for your Club

Have you considered if or how you will use social media to engage

existing members and recruit new members? 

     When starting social media it is recommended to start slowly and 

cautiously to get familiarized before you fully commit. Remember, others 

will want to stay in touch so it should be straight forward and simple. While 

there is no one-size-fits-all strategy for launching into social media, most

experts suggests that organizations new to social media take it slow. 

- Start by following and monitoring to learn the platform

- When familiar, create connections and partnerships by participating in

online conversations

- Establish your social media goals and develop a realistic plan

- Begin to build a presence on the social media forum you are best

acquainted with and others will follow.

- Learn by understanding social media sources, their operational

requirements, reliabilities and the extent of their influence to users.
____________________________________________________________________________________ 

- So, You're Retiring
The IAMAW continues working to insure members retire properly and

without any hardship. We ask all Districts and Locals to assist members to 

remain informed of their individual responsibilities as they retire from 

employment. As you approach retirement, contact your shop steward, shop 

committee and business representatives. Union Officers can assist you 

greatly during this process. Understanding your responsibilities under the 

IAM Constitution are important factors in your retention of membership and 

your rights in the union. 
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IAMAW PROCEDURES REGARDING
RETIREE CLUBS' BYLAWS

As in the case of an IAM Local Lodge, Bylaws for an IAM Retirees’ Club must be in 
compliance with the provisions set forth in the International Association of 
Machinists and Aerospace Workers Constitution, Article D, entitled Government of 
Local Lodges, Bylaws.

SEC. 1. Each Local Lodge may adopt its own Bylaws, provided
that nothing is contained therein which is contrary to the
provisions of this Constitution.  The proposed Bylaws of all
Local Lodges, and all amendments thereafter proposed, except
as to time and place of the meetings, shall be submitted to the
International President for examination, correction, and
approval before being placed into effect.

The International President, upon approving any Local Lodge
Bylaws and/or amendments thereto, shall designate the date
when such Local Lodge Bylaws and/or amendments shall take
effect.

I M P O R T A N T!
P L E A S E   N O T E

FOR APPROVAL OF RETIREE CLUB BYLAWS, PLEASE SEND
A COPY TO GRAND LODGE:

International Association of Machinists and Aerospace Workers
Attn:  Bylaws Department

9000 Machinists Place
Upper Marlboro, MD  20772
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IAMAW Bylaws 
(model or example)
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International Association of Machinists

 and Aerospace Workers

$ $

Retiree Club Member Information Form

Please Print 

NAME OF CLUB: _______________________________________________________ 

RETIREES' NAME:______________________________________________________

ADDRESS: ____________________________________________________________ 

CITY: _____________________________________ STATE: ______

ZIP CODE: _____________________ 

HOME: ____________________________  CELL :____________________________ 

EMAIL: _______________________________________________________________ 

I would like to volunteer for: 

______ Organizing Retiree Clubs  ______ Organizing in the IAM 

______ Community Services  ______ Get Out the Vote (GOTV)

______ Membership Education          ______ Other Ideas - explain below 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

Do you have a membership card for the Alliance for Retired Americans? 

                           YES _______                     NO ________ 

What Retirees’ Card do you have? 

RETIREE_________    EXEMPTION _________  GOLD/ 50 year /Lifetime ________

NOTE: This information form is for the use of the Retiree Club records only.
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__________________________________  __________________  ______________ 

__________________________________  __________________  ______________ 

__________________________________  __________________  ______________ 

__________________________________  __________________  ______________ 
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Page   ____ of _____ 
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International Association of Machinists

& Aerospace Workers 

Dear Retired IAM Sisters and Brothers: 

       Thank you for your continued support of the IAM Retirees & Employee 

Assistance Department programs. We owe the highest appreciation for the 

commitments you have made to build and maintain our organization.  

        During your work life you remained dedicated to the principles of your union 

and the labor movement. You endured the struggles so you and your families 

would be rewarded with a livable wage, a good life and a dignified retirement. 

The IAM values your contributions and remains committed every day to keep 

your hard earned benefits such as; Pensions, Social Security and Medicare. The 

IAM continues the fight every day to stop the attacks of the anti-worker/anti-

senior agenda.  

      In this guide, and on our webpage you will find one of our department flyers; 

“Become a Retiree Member.”  

- The inside section addresses IAM members receiving Grand Lodge Pension.

The form is an authorization to deduct $3.00 per month or more, to be

donated specifically to the IAM Retirees Program. If you are able, you may 

increase that amount. Only the amount you specify will be deducted.  You must 

receive a Grand Lodge Pension to use this portion of the form. 

- On the back (opposite) side of the same flyer you will see the form section for

“No Grand Lodge Pension”.

Your employer’s monthly pension payment cannot make payroll deductions

from your pension.  I ask that you kindly consider making a yearly donation of 

$36.00 or more if possible by check. Note, you will be asked annually to renew 

your payment. Your monthly financial support allows our department to continue 

the fight every day of the year. Please consider your contribution as an 

investment and to support to your fellow IAM retiree activists.   

� �
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       I assure you, the returns on your contributions are huge. For example, as a 

retiree if you enroll and travel to the William W. Winpisinger Educational Center 

to attend a course, the cost of the airline portion alone could exceed more than 

ten times that of a minimum yearly donation. The Retiree Assistance Program 

(RAP), Retiree Education and Strategic Program (RESP), IAM Retirees 

Conferences, materials, literature and many other services are made possible 

through your help.   

       On behalf of the IAM Retirees & Employee Assistance Department, thank 

you for all you do and especially your generous support as we continue to grow 

this important program. We greatly appreciate your dedication and continuing 

service to our organization and fellow IAM members.  

If you have any questions, please contact our department. 

In Solidarity, 

Edward Manhart 
Director, Retirees & Employee  
Assistance Program Department 

Office - 301-967-4717     
Fax - 301-967-3427 
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       Remember you are always welcome to participate in your union. If you are 
able to assist and interested in helping your union grow, we always need 
experienced seasoned union members to give testimony on the benefits of 
union membership. You know the value of a union bargaining agreement in the 
workplace. Sharing your experience will go a long way as future members seek 
to join our union.

Please see the "Volunteer Organizing Form" on the following page.

Copy, distribute and post the blank forms on bulletin boards at the Local Lodge 
and in the shop if possible. Send us the completed forms and we will log them. 

You can fill out a volunteer form online at:   https://www.goiam.org/departments/
headquarters/retirees-employee-assistance-programs/retired-member-
organizing-volunteer/





IAMAW - Retired Member 

Organizing Volunteer Form 

“PLEASE PRINT CLEARLY” 

Yes, I would like to volunteer for Organizing in the IAM. 

Name: ___________________________________________________________ 

Address: _________________________________________________________ 

City: ______________________ St/ Province: _____ Zip/ Postal: ____________

Home Ph.: _____________________Cell Ph.: ___________________________ 

Email: ___________________________________________________________ 

Membership Number: _________________ Territory: ______________________ 

Local Lodge: _____________________ District Lodge: _____________________ 

Industry/Specialty: __________________________________________________ 

Have you assisted in IAM organizing before? (please circle)  YES  NO 

I understand that I am providing this information for the purposes of volunteering to participate in 
IAM Organizing activities and this information will not be used for purposes other than to assist 
the IAM Organizing department.  

Signature:__________________________________ Date: __________________ 

PLEASE RETURN THIS FORM TO:
Retirees & Employee Assistance Program Department 

Attn: Director, Edward Manhart 
9000 Machinists Place, Room 305 

Upper Marlboro, MD 20772 
or fax: 301-967-3427 
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